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CORPORATE GOVERNANCE:
CREATING NEW

COMMITTEES AND
ENHANCING TRANSPARENCY

The Board of Directors of Caixa Galicia determined in a
meeting held on 20 May 2004 to put to the General
Assembly of the Company a proposal to reform a cer-
tain number of its Articles of Association and to
approve the consolidated text of the Articles of
Association which includes the maodifications pro-
posed by the Board and passed by the General
Assembly.

This reform is the result of the need to adapt the con-
tents of the current Articles of Association to the latest
regulatory changes affecting the organisation and
activities of Savings Banks, principally those included

in Law 44/2002 of 22 November, on Measures to
Reform the Financial System (the Finance Act), which
modifies various dispositions of Law 31/1985 of 2
August, on the Regulation of the Basic Principles con-
cerning the Governing Bodies of Savings Banks.

These and other changes in the law affects Savings
Banks in the following ways:

e As a possible issuer of securities admitted for trad-
ing on secondary securities exchanges, a circum-
stance which is true in the case of Caixa Galicia.

e |aw 26/2003 of 17 July (Transparency Act), the
additional provision number four of which contains
further modifications to Law 31/1985 of 2 August,
on the Regulation of the Basic Principles concern-
ing the Governing Bodies of Savings Banks.
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e |Law 62/2003 of 30 December, on fiscal, administra-
tive and social measures, which affects the reforms
occasioned by the Finance Act and the Transparency
Act.

e [aw 1/2004 of 21 April of the Galician Parliament, which
modifies Laws 7/1985 of 17 July, on Galician Savings
Banks, and 4/1996 of 31 May, on Galician Savings
Banks, to adapt them to Law 44/2002 of 22 November,
on Measures to Reform the Financial System.

Furthermore, the reform of the Articles of Association had
as an additional aim that of updating and specifically
defining the content of the current Articles of Association
in accordance with the contents of Laws 7/1985 and
4/1996 of the Galician Parliament.

CREATION OF REMUNERATION AND

INVESTMENT COMMITTEES

In accordance with the provisions of the legal system and the
Regulations of the Board, the latter created, as collegiate
bodies of non-executive and non-delegate nature, a
Remuneration Committee and an Investment Committee,
whose members are drawn from the Board and whose
functions are to report, study, and where appropriate
make proposals regarding the speciiic matters that the
Board of Directors shall expressly assign to them.

CONTROL COMMITTEE

The Articles of Association of the Bank cover all aspects
of the Control Committee in articles 30 to 35, in which itis
established that the Control Committee is responsible for
supervising the management by the Board of
Directors so that this may take place within the frame-

work of the objects of the company, of the directives and
resolutions issuing from the General Assembly and of the
rules laid down by financial regulations.

The Control Committee, in the exercise of its supervisory
powers, is also enabled by the Articles of Association to
demand that the Board annul or revoke any decisions
that violate regulations in force at the time or have a
negative effect on the net worth of the Bank, or in its
results, its depositors and customers, or otherwise to
call a meeting of the General Assembly.

All the members of the Control Committee represent, in
proportion, the four sectors that make up the General
Assembly. Its profile and function can be compared to
those of non-executive directors, since in this body they
represent no other interest than that of society, of ensur-
ing that the law is obeyed, that the legal system is
adhered to and that of faithful compliance with the Articles
of Association.

In 2004 the Control Committee met 10 times, and during
the course of the year two of its eight members were
nominated or replaced and two more were re-elected,
within the framework of the statutory renewal of 50% of
the Governing Bodies of the Bank.

AUDIT COMMITTEE

The creation of the Audit Committee, whose supervisory
functions are assumed by the Control Committee, is
the result of the need to comply with the provisions of the
Finance Act, which were later modified in this particular
respect by Law 62/2003. Under these new regulations
Savings Banks, if they issue securities that are officially
quoted on official secondary securities exchange mar-
kets, must have an Audit Committee, although it is stated
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that the functions assigned to it by law can be assumed
by the Control Committee.

In this respect, the modification to the Articles of
Association that was passed had as its aim to foresee the
possibility of creating the said Committee, in the event of
the Control Committee not having been assigned its
functions or not having assumed them. The regulation
proposed for the Audit Committee was approached with
regard to the regulation contained in the afore-mentioned
provisions, considering that the regulated workings of the
same, in addition to being in consonance with what is
foreseen for the remaining Board Committees, ensure the
correct performance of the functions that correspond to
the Audit Committee.

During 2004 the Control Committee acted as an Audit
Committee, under the 2003 agreement conceming the
delegation of faculties by the Board of Directors, which
includes the following functions:

The faculty to propose to the Board of Directors, so
that it can be put to the General Assembly, the
appointment of the external auditors of the accounts
and the financial conditions of their appointment;

The supervision of the bank's internal audit services;

To be informed as to the nature of the bank’s internal
control systems;

To be informed as to the nature of the systems to pre-
vent work-related accidents and injuries;

Relations with the external auditors in order to receive
information on those matters which may put at risk
their independence and any other matters conceming
the process of auditing the accounts, as well as
those communications determined by the laws gov-
eming the auditing of accounts and in the technical
accounting standards.




GENERAL ASSEMBLY

As at 31 December 2004

Chairman

Mr Mauro Varela Pérez

1<t Deputy Chairman
Mr José Rodriguez Reza

2" Deputy Chairman
Mr Andrés Fernandez-Albalat v Lois

Secretary (non-board member)
Mr José Luis Alvarez Naveiro

Deputy Secretary (non-board member)
Mr Francisco Javier Garcia de Paredes y Moro

Chief Executive
Mr José Luis Méndez Lopez

Members

Mr Luis Abelleira Mayor

Mr Kuriakose Abraham John

Ms Marfa Esperanza Acin Villa

Mr Agustin Baamonde Diaz

Mr Mario Baamonde Insua

Ms Amelia Ballesteros Ballesteros
Mr Esteban Banos Navarro

Ms Ariadna Maria Barcia Dieguez
Ms Marfa del Mar Barcon Sanchez
Ms Maria Paz Barral Pérez

Mr Senén Barro Ameneiro

Mr Justo Beramendi Gonzélez
Mr Angel Camino Copa

Mr Antonio Caneda Bande

Ms Estefania Canobbio Pineda

Mr Juan Caramelo Roel

Mr Florencio Cardador Canelo

Mr José Antonio Casas Rodriguez
Mr José Luis Castro Baleato

Ms Maria Carmen Colmeiro Rojo
Mr Enrique Diaz Lopez

Mr Francisco Manuel Diaz Pereira
Mr Nicolas Diéguez Gullon

Ms Maria Dieguez Nogueira

Mr José Antonio Dominguez Garcia
Mr Manuel Dominguez Pita

Mr Manuel Dominguez Rodriguez
Mr Luis Fernandez Dominguez

Ms Mearia José Fernandez Lopez
Mr Diego J. Feméandez Losada

Mr José Ferandez Orgales

Mr Juan Miguel Fernandez Pérez
Mr José Antonio Fernandez Pifieiro
Mr José Antonio Ferreiro Gonzélez
Mr Marfa José Ferreiro Gonzélez
Mr Carlos Ferreiro Gonzalez

Mr Evencio Ferrero Rodriguez

Ms Maria Fernanda Figueira Blanco
Mr Manuel Flores Pena

Mr Manuel Folgueiras Conde

Ms Josefina Formoso Pena

Ms Pilar Fragero Pedrazas

Ms Nuria Fraiz Gomez

Mr Belarmino Freire Bujia

Mr Manuel Freire Couto

Mr Jorge Gallego Perfia

Mr José Andrés Garcia Cardeso
Mr José Luis Garcia Garcia

Mr José Garcia Iglesias

general assembly



Mr José Manuel Garcia Iglesias

Mr Manuel Garcia Montero

Mr Tedfilo Xabier Garcia Rodriguez
Mr Angel Garcla Seoane

Mr Juan Gato Diaz

Mr Antonio Gil Merino

Ms Maria Mercedes Goicoa Fernandez
Mr Manuel Gomez Diaz

Ms Isabel Gonzalez Allegue

Mr José Miguel Gonzélez Regueira
Mr Andrés Gonzélez Vizoso

Mr Gerardo Gonzalez-Cela Pardo
Mr Jesus Guerreiro Riveira

Mr Fernando Hermandez Ramirez
Mr Leopoldo Ibafiez Santiago

Ms Marfa Carmen Iglesias Lobato
Mr José Jiménez Salvador

Mr José Manuel Jimeno Pelaez
Ms Marfa José Juncal Castro

Mr Manuel Lopez Castro

Mr José R. Lopez Lopez

Mr José Lépez Lopez

Mr Rafael Lopez Miranda

Mr José Clemente Lépez Orozco
Mr José Manuel Lopez Varela

Mr Jesus Lopez-Dominguez Lopez
Ms Rebeca Losada Gonzalez

Ms Marfa Soledad Louro Leston
Mr Isaac V. Maceiras Rivas

Mr Marcos Maneiro castro

Ms Maria Victoria Marin Valle

Ms Susana Marinelli de la Fuente
Mr Luis Pedro Marifio Tarrio

Ms Maria Flora Marrube Martinez
Mr Alejandro B. Martinez Gonzalez
Mr José Manuel Martinez Merelles
Mr José Antonio Martinez Villanueva
Mr Teodosio Martino Martino

general assembly il

Ms Fermina Miguez Taboas

Mr Xosé Maria Montero Blanco
Mr Clodomiro Montero Martinez
Mr Francisco Moreira Montes
Ms Maria Mosquera Gonzélez
Mr Marfa Oliva Mourelle Diaz

Mr Jesus Adolfo Murioz Tubet
Mr Joaquin Nebot Guifiales

Mr Rubén Nogueira Martinez

Ms Margarita Ohliger Jahr

Mr José Luis Olive Lopez

Mr Juan Oreiro Farifia

Mr Antonio Paz Bermardez

Mr Alfonso Paz-Andrade Rodriguez
Ms Maria Teresa Pedrosa Silva
Ms Olimpia Pereira Dono

Mr Antonio J. Pérez Rodriguez
Mr Alejandro Petisco Abeijon

Mr Nazario Pin Fernandez

Ms Soffa Pita Corral

Ms Maria Jesus Pitarch Rico

Mr Enrigue Porteiro Tunas

Mr Jesus Precedo Lafuente

Mr José Ramos Peralta

Mr Armando Raposo Guldris

Mr Juan Reboreda Enriquez

Mr Luis Rego Valcarce

Mr José Luis Regueiro Vazquez
Mr Juan José Rey Cedeira

Ms Aurea-Elena Rey Majado

Mr José Antonio Reza Dominguez
Mr Javier Rico Lago

Mr Emesto Rieiro Oreiro

Mr José A. Rodriguez Aguiar

Mr Fernando Rodriguez Corcoba
Mr José Antonio Rodriguez Fernandez
Mr Roberto Rodriguez Garcia

Mr Francisco Rodriguez Martinez




Mr Melchor Roel Rivas

Mr Leopoldo Rubido Ramonde

Mr José Rumi Sampedro

Mr Manuel Alfonso Sanchez Benitez de Soto
Mr Xosé A. Sanchez Bugallo

Ms Marfa Dolores Sanchez Marin
Mr José Ramon Sanmiguel Santos
Mr José A. Santiso Miramontes

Mr Pedro Emilio Sanz Sanchez

Ms Pedro Senande Meijome

Ms Rosa Marfa Sende Pombo

Ms Marfa Teresa Souto Saa

Ms Maria Beatriz Tarilonte Meirifio
Mr Fco. Javier Tasende Fuentes
Mr Manuel C. Terron Salvatierra

Ms Maria Dolores Torres Paris

Ms Olga Touceda Dorelle

Mr Elias Tovar Martin

Ms Ana Isabel Varela Bendana

Mr Mauro Varela Pérez

Mr José Ramon Varela Rey

Mr Carlos Manuel Vazquez Marineli
Mr José Eduardo Veiga Paz

Mr Jesus Ramon Victoria Meizoso
Mr Anton Vidal Andion

Mr Arturo Vidal Lafuente

Mr Jesus Villamor Calvo

Ms Maria Luisa Villar Ageitos

Mr Miguel Anxo Villar Rouco

Mr Paul Camille Yvant




board of directors

. BOARD OF DIRECTORS

Chairman
Mr Mauro Varela Pérez

1¢t Deputy Chairman
Mr José Rodriguez Reza

2" Deputy Chairman
Mr Andrés Fernandez-Albalat y Lois

Secretary (non-board member)
Mr José Luis Alvarez Naveiro

Deputy Secretary (non-board member)
Mr Javier Garcla de Paredes y Moro

Members

Mr Agustin Baamonde Diaz

Ms Maria del Mar Barcon Sanchez
Mr Manuel Dominguez Rodriguez

Ms Nuria Fraiz Gomez

Mr José Andrés Garcia Cardeso
Mr José Manuel Garcia Iglesias
Mr José Jiménez Salvador

Mr José R. Lopez Lopez

Mr Isaac Maceiras Rivas

Ms Maria Victoria Marin Valle

Mr Luis Pedro Marifio Tarrio

Ms Maria Mosquera Gonzéalez
Mr Alfonso Paz-Andrade Rodriguez
Mr Enrique Porteiro Tufias

Mr José A. Rodriguez Fernandez
Mr Roberto Rodriguez Garcia

Mr Jesus R. Victoria Meizoso

Ms Dolores Sanchez Marin

Chief Executive
Mr José Luis Méndez Lopez




@ delegate committee

. DELEGATE COMMITTEE

Chairman
Mr Mauro Varela Pérez

1¢t Deputy Chairman
Mr José Rodriguez Reza

2" Deputy Chairman
Mr Andrés Fernandez-Albalat y Lois

Members
Mr José Manuel Garcia Iglesias
Mr Luis Pedro Marifio Tarrio

Secretary
Mr José R. Lopez Lopez

Deputy secretary
Ms Mar Barcon Sanchez

Chief Executive
Mr José Luis Méndez Lopez




@ control committee

| | CONTROL COMMITTEE

Chairman
Mr Nicolas Diéguez Gullon

Secretary
Mr Angel Camino Copa

Members

Mr José Antonio Casas Rodriguez
Mr Tedfilo Xabier Garcia Rodriguez
Mr José Manuel Lopez Varela

Ms Soffa Pita Corral

Ms Marfa Jesus Pitarch Rico

Mr Leopoldo Rubido Ramonde




@ investment committee

. INVESTMENT COMMITTEE

Chairman
Mr Mauro Varela Pérez

Members
Mr Andrés Fernandez-Albalat y Lois
Mr Jesus R. Victoria Meizoso

Secretary
The Secretary of the Board

Deputy Secretary
The Deputy Secretary of the Board

Chief Executive
Mr José Luis Méndez Lopez




@ appointments committee

. APPOINTMENTS COMMITTEE

Chairman
Mr Mauro Varela Pérez

Members
Mr José Rodriguez Reza
Mr Enrigue Porteiro Tunas

Secretary
The Secretary of the Board

Deputy Secretary
The Deputy Secretary of the Board

Chief Executive
Mr José Luis Méndez Lopez




@ executive committee

. EXECUTIVE COMMITTEE

Chief Executive
Mr José Luis Méndez Lopez

Deputy Chief Executive
Mr Juan Dapena Traseira

Commercial Director
Mr José Manuel Fernandez Garcia

Director of Operations and Alternative Channels
Mr José Venegas Alonso

Director of Institutional Relations
Mr José Luis Alvarez Naveiro

Director of Systems
Mr José Manuel Valifio Blanco

Director of Finance
Mr José Ignacio Navas Diaz

Director of the International Branch Network
Mr Francisco Torres Puig

Director of Administration, Planning and Control
Mr Ramon Seoane Sanchez

Managing Director of Caixa Galicia Corporation
Mr José Luis Méndez Pascual

Director of Institutions and Communications
Dia. Isabel Pignatelli Videira

General Secretary
Mr Francisco Javier Garcia de Paredes Moro




regional directors

| | REGIONAL DIRECTORS

A Coruia
Ms Dolores Estrada Gromaz

Ferrol
Mr Gonzalo Rodriguez-Tenreiro y Romero Mella

Lugo
Mr Angel A. Beade Torreiro

Santiago
Mr Juan Carlos Carneiro Caneda

Ourense
Mr Alfonso Cortés Castanera

Pontevedra
Mr José Manuel Fernandez Fernandez

Asturias
Mr Julian Rodriguez Donate

Cataluia
Mr Juan Molins Buxd

Ledn
Mr José Antonio Maira Calvo

Levante
Mr José Escrig Aparici

Centro
Mr Luis Nebot Cejudo

Sur
Mr Antonio José Prieto Prieto

Vasco-Aragonesa
Mr José Manuel Casal Barbeyto

Portugal
Mr Joao Pedro Deconinck Pimenta




@ board of patrons of the foundation

. BOARD OF PATRONS OF THE FOUNDATION

Chairman
Mr Mauro Varela Pérez

Deputy Chairman
Mr José Luis Méndez Lopez

Patrons

Mr José Rodriguez Reza

Mr Andrés Fernandez-Albalat v Lois
Ms Nuria Fraiz Gomez

Mr Alfonso Paz-Andrade Rodriguez
Mr José Manuel Garcia Iglesias

Mr Enrique Fuentes Quintana

Mr Xosé R. Barreiro Fernandez

Mr Javier Losada de Azpiazu

Mr Victor Pablo Pérez

Ms Maria Dolores Torres Paris

Secretary (non-member)
Mr F. Javier Garcia de Paredes y Moro

Deputy secretary (non-member)
Mr Francisco Serna Gomez

Director (entitled to speak but not to vote)
Ms Maria Teresa Porto Pedrido




@ community project delegate committee A

| | COMMUNITY PROJECT DELEGATE COMMITTEE

Chairman
Mr Mauro Varela Pérez

Deputy Chairman
Mr Andrés Fernandez-Albalat y Lois

Secretary
Mr Javier Garcla de Paredes y Moro

Deputy secretary
Mr Francisco Serna Gémez

Director
Mr Manuel Aguilar Lopez

Members

Mr Agustin Baamonde Diaz

Mr Roberto Rodriguez Garcia
Ms Dolores Sanchez Marin

Mr José Jiménez Salvador

Mr Manuel Dominguez Rodriguez
Ms Marfa Victoria Marin Valle

Mr José A. Rodriguez Fernandez
Mr José Andrés Garcia Cardeso
Mr Isaac V. Maceiras Rivas

Mr Maria Mosquera Gonzélez

Chief Executive
Mr José Luis Méndez Lopez




